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Changing holiday retail landscape

1. Shoppers will start early

2. Sustainability will be a trend

3. Advertising competition will be high

4. Frictionless (and alternative) payments & delivery 
methods will be in demand

5. SEO can help you cut through

Microsoft, 2021



Preparation starts now

Ranking doesn’t happen overnight

1. 45+ days in advance: Post your promotion to your website 
calendar and post a save-the-date post on social media and in your email 
newsletter.

2. 7 days in advance: Post upcoming events/promotions post on 
social media and via email. Try to encourage other (small) businesses to 
share it with their followers.

3. 1 day in advance: Post an event reminder post on social media.

Microsoft, 2021



Let’s get practical!



Optimization categories

1. Product pages 2. Structured data 3. Content strategy

4. Speed & mobile 5. Create some buzz 6. Analyze



1. Product pages



Adapt your SEO titles

● Clarity

● Differentiation

● Urgency?

● (Emojis?)



Write a convincing meta description

● Unique

● Interesting

● Compelling

● Solve the user’s pain

● Overcome objections



Pick an easy-to-remember URL

● Describe the thing

● Can you read it over the phone?

● (Don’t change established URLs)

● (...And if you do, be sure to redirect them!)



Add well-optimized media

● No stock photography!

● High-resolution, high quality images

● Think; what questions do people have?

● Multiple angles, styles, contexts

● Video (and 3d images) can be effective!



Get authentic customer reviews

● Social proof aids conversion 
(by overcoming objections)

● Get a relatable name, face and role

● Are they reviews, or testimonials?

● …Of the product, the service, or the brand?

● Incentivise, but pay attention to local rules



Make the next action clear

● Nudge people who are ready to buy

● Guide people who need help

● Educate people who aren’t experts

● Support existing customers

● Invite feedback, questions and interaction



2. Structured data



Get those rich results!



Get those rich results!

● Use product structured data

● Price, availability, reviews & specifications

● Effortless with Yoast SEO for 
WooCommerce/Shopify (Opinew integration)



3. Content strategy



Get input from keyword research

● Users search terms are your 
keywords

● Types of intent
○ Informational: provide answers & help

○ Commercial: help them make their choice

○ Transactional: buyer intent is already there



Find related keyphrases

● Resonate with 
more people

● Broaden your 
ranking chances



Use current events & news

● Translate current events to your niche

● Black Friday gift guide for 
[outdoor/skiing/parasailing enthusiasts]

● Don’t forget about internal linking!



Blog with a personal touch

● Relatable

● High-quality

● Consistent

● Original

● Opinionated (maybe a bit controversial?)

● Ask for engagement



Tell stories about products

● Show, don’t tell

● Focus on the problem instead of the product

● Examples, reviews & testimonials are small 
stories



Add relevant internal links

● Defines relationships between content

● Let Google know what’s important

● Make them contextual



4. Speed & mobile



Optimize your site speed

● Speed is a ranking factor

● Important for great user experience

● Three broad categories:
○ Implement caching

○ Alter the way your theme works/loads

○ Optimize media, and the delivery of media



Optimize for mobile

● Google’s mobile-first index is live (March ‘21)

● Finetune your mobile content

● Write for a small screen

● Load resources selectively



5. Create some buzz



Create a marketing plan

1. Create a plan of attack & calendar

2. What’s going out when/where/how?

3. Announcements, reminders, exclusive 
deals & sneak peeks



Optimize your social snippets

● Get on people’s wishlists

● “Top 10” lists for your 
niche, share gift guides

● Optimize your social 
snippets



Make sure you stand out

● Think about what journalists (want to) 
write about and cover.

● Create content which is designed to get 
coverage.

● Outreach to outlets with a compelling 
story, and cut through the noise.



Don’t forget email marketing

● Use segments to distinguish customers 
and potential customers

● Different offerings for your target groups



6. Analyze



Set targets for your KPIs

● What metrics/KPIs do you use?

● Determine what defines success



Check your ecommerce tracking

● Set up useful ecommerce 
tracking

● Before Black Friday for 
comparison



Use campaign tagging

● Use UTM tagging (or similar) anywhere 
where you’re driving traffic.
○ Source: facebook/newsletter

○ Medium: social/email

○ Campaign: blackfriday2022

○ Content: button/textlink/image



Keep an eye on real-time stats

● Monitor activity as it happens on your site

● Identify sudden drops



That’s it! But, wait…





* Excluding Shopify
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